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CbBMecCTHa CTpaTterunsa 3a yCTOVILIMBO ynpaB/ieéHNe Ha

BoauTte (WFD cTtaHaapTH)

MpoekTbT "WRESTLE" nma 3a uen ga npuioxu WFD B rpbuko-6barapckarta
norpaHn4YHa 30Ha. FonsiM 6poit MOBBPXHOCTHN BOAHM Tena ocTasaT C MO0-Manko
OT A06POTO eKONOTMYHO CbCTOAHME W afanTUPaHeTO Ha M3MUCKBaHMATa Ha
PamkoBaTa AupekTMBa 3a BOAMTE B 061acTTa Ha €eKONOTUYHUTE uenn u
epeKTMBHOTO M3MO/M3BaHe BCe OlWe He e Hanb/lHO V3BbpLUeHO B
TPaHCrpaHn4yHaTa 30Harta. [ToBeyeTo nNpobsieMun ce OTHACAT MaBHO A0 KOHTPOANa
BbPXYy KayecTBOTO Ha BOAATa, 3arybaTa Ha BoZa BbB BOZOMPOBOAHATa Mpexa,
OMacHoOCTUTe 3a 34paBeTo, B Clydall Ha WHUMAEHTU CbC 3aMbpcaBaHe W
HepaLnoHaNHOTO W3Mon3BaHe Ha BOJaTa, MaBHO 3a HanosiBaHe. Tbh KaTo
TPaHCrpaHn4yHaTa 30HaTa ce CnofenaT obLiM BOAHU pecypcn 1 npobnemute
ynpaBneHneTo Ha BoJaTa MMAaT TPaHCrpaHW4yeH XapakTep, Te M3UCKBaT ObLL

NOAXOA.

The role of Municipal Enterprise for Water and Sewage of Alexandroupolis

(DEYAA)

O6LWNHCKOTO  npegnpusaTne 3a BOAOCHabAABaHe W KaHanM3aums  Ha
AnekcaHgpynonuc (DEYAA) we npegoctaBu cneunbukaymmTe 3a OLeHKa Ha
TEeKYLWOTO CbCTOAHVE U LWe Cbbepe CbOTBETHUTE JaHHM 3a palioHa Ha
AnekcaHgpynonaunc. MpeanpuatneTo e opraHusupa ny6AnyYHm
npoMoumMoHanHn cebutns Ha npoekta WRESTLE B AnekcaHapynonmc v e
KOHKpeTu3npa cTpaTernsta B KOHKPeTHWN AeNCTBUSA U CTbMKK, KOUTO TpsbBa Ja
6baaT npeanpueTn B KpPaTKOCpoyeH / CpeAHOCPOYEH MnaH, 3a Aa 6baaT
nocturatyi onpegeneHmTe cTpatervyecky Uenn Ha npoekrta. Hewo noseve -
DEYAA Lue 3aKkynu HeobxoAnMMOTO 060pyABaHe U Le ro MHCTannpa BbB BOAHATA

MHbpacTpykTypa. Hakpasi, we noeme pa3paboTBaHETO Ha HEOBXOAVMMUTE



CO(I)TyepHI/I npunoXeHnmd, KakTto Wu pa3pa60TBaHeT0 Ha npuaoXxeHne 3a

MOHUTOPVIHI Ha NoTpebneHVeTo Ha BOAA, BEAHO C yeb nopTan Ha cucTemara.

Mo-koHkpeTHO, DEYAA Lie npeanpuemMe pa3paboTBaHETO Ha MPUJIOXeHWe 3a
MOHUTOPWHI Ha noTpebneHneTo Ha BoAa, yeb noptan Ha cucTtemata U
nNpuaoXeHMe 3a eNIeKTPOHHO MallaHe 3a 06LecTBeHN / OBLUMHCKL Crpajmn Ha

KpaHWTe noTpebuTenu.
Ponsta Ha LieHTpanHusa cbio3 Ha o6wmHuTe B Mopums (KEDE)

UeHTpanHmMaT cbto3 Ha obwmHute B [bpuma (KEDE) we opraHusmpa
KaMnaHWATa 1 We noeme 3ajadvata Aa geduHunpa LennTte, LenesaTta ayautopus,
cpeacTBaTta, MUHCTPYMEHTUTE N METOAO/I0MMATa 3a U3MbJ/IHEHME Ha KaMMNaHuATa n
e npegnpueMe HeobxoAuMMUTE CTbMKW, 3a Aa MOXe JAa Ce rapaHtupa, 4e
MNONIUTUYECKNTE HAaCOKN Ha NpoeKTa Le 6bAaT npueTn oT NoHe 4 KOMMEeTeHTHN

OpraHu Ha TPaHCrPaHNYHNS PErNOH.

KEDE we noeme CblWO Taka CbCTaBAHETO, MOCTOAHHUA MOHUTOPUHI W
aKTyanM3mpaHe Ha rnjiaHa 3a KOMyHMKaLma 1 pasnpocTpaHeHne, Taka Ye KakTo e
Bb3MOXHO MPSKOTO HabnwgeHne Ha ePpekTUBHOCTTA Ha KOMYHUKALMOHHUTE
AerHOCTK, Taka N beHebUMUMEHTUTe Ha MNPOEeKTW Aa Ce MON3BaT C MOCTOAHHA

noAaKkpena 3a N3nb/IHEHMETO Ha CBOUTE KOMYHWKAUMOHHW 3a4a4W.

Hewlo noseuye, KEDE Le 6bje 6eHeduLMeHT, OTroBapsLy, 3a KOMYHUKaLMATA, 3a
MOHWUTOPUHT N KOOPAWHWPaHE Ha KOMyHUKauuAaTa Mno MpoekTuTe un Le
nHoopmupa DEYAA 3a Hanpegbka Ha M3NbJAHEHVETO MO BCUYKN Bb3MOXHU
n3meHeHus. OcBeH ToBa Lie nojnomMmara 6eHepuuUMeHTUTe Aa WU3NbAHABAT
CBOWTE KOMYHMKALWMOHHM 33ajads B KOHTEKCTa Ha OTroBOPHOCTUTE,

cneundurkaummnTe 1 LennTe.
Action Specification for Municipality of Xanthi

Ob6wwmHa KcaHTu we nonynspusnpa Hosute VT NpraoXeHUs 3@ MOHUTOPUHE 1
npaBuUJIHO UM3MNO/M3BaHe Ha BoAHUTe pecypcn. WT npunoxeHwata ca

cneumanvsnpaHn 3a nofobpsiaHe Ha NOTPebUTENCKUTE YCayrk, MKOHOMUS Ha



pa3xoan n rnoBmlaBaHe Ha eq)eKTI/IBHOCTTa B yrnpaB/sieHMe 3a 06LLJ,I/IHCKaTa BuK

KOMMaHWA.

MpoekTTe 3a BOAHA WHOPACTPYKTypa Ca CrheunannsvpaHu B C/efHUTe

noaaencTensa 3a obmHa Kcantn n DEYAX:

- MHOPACTPYKTYpU 3a ocurypsiBaHe Ha afeKBaTHOCT W KayecTBO Ha BOZATa,
BK/IFOUNTENTHO HOBW pe3epBoapu, akBeAykTu, TPBbOOMPOBOAN N BBHLUHW MPEXU
N - NOZOBPSsIBaHE N pasLUMpsiBaHe Ha BOAOCHABAABAHETO N KaHaAN3aLMOHHWTE

MpeXun B HaceneHm MmecTta.

N Hakpas, MeMopaHAyMbT 3a BOAHO CbTPYAHUYECTBO Le AoBeje A0 nocTuraHe
Ha uennTe Ha obLiaTa cTpaTervsa 3a noAobpsBaHe Ha yrpaBAeHNETO Ha BOAUTE
N MN3NCKBa MHOrocTeneHeH, MeXAyCceKTopeH MoAxXo4 W CbTPYAHUYECTBO Ha
3aVHTepecoBaHUTe CTpaHu. ToBa LWe 6bAe CbTpyAHMYecTBO Mexay O6LimHa
KcaHtn, O6wmHcka BuK komnaHms Ha KcaHty, [eueHTpanusmpaHa
agMUHUCTpauna Ha MakegoHna Tpakud, PernoH Ha W3TouyHa MakegoHus
Tpaknga, KcaHTn, [eMOKpUTCKN YyHMBepCcuTeT B Tpakusa, KV3cnegoBaTencku
LeHTbp ATWHa, YnpasuTeneH opraH Ha [lenta [lecto, TexHn4yeckata Kamapa Ha
Mepumsa, AenaptameHT Tpakus, Kamapa Ha KcaHTu, VHAycTpmanHa 30Ha Ha

KcaHTn, HavanHn yynanila U riiMHasnn.

OnucaHue Ha AeliHOCTUTE 3a 06w MHa KpecHa

YnpaBneHneTo, OMa3BaHETO U Bb3CTAaHOBABAHETO Ha BOAHUTE pecypcn e
OTrOBOPHOCT Ha MHOIO WHCTUTYLMKN, KOUTO CU B3aMMOJECTBAT MOMexXJay Cu,
ypes 06MeH Ha MHbopMauMa M ydacTue B CTpaTerMyecky MapTHbLOPCTBA B
obnactTa Ha ynpaBneHMeTO 1 ONa3BaHeTo Ha OKO/HATa Cpesa W BOAMTE, KaKTo U
B M3Nb/IHEHMETO Ha 3aAb/KeHMsATa Ha CTpaHaTa Mo OTHOLUeHWe Ha

n3nckBaHmaATa Ha Jupextmsea 2000/60 / EC.

OCHOBHUAT U3TOYHUK Ha MHPOpPMaLMA B Ta3W 4YacT Ha AOKNA4A € aHaAM3bT Ha
bacenHoBa gupekumns (bJ) Ha 3anagHobenomopckmst pernoH (36P) n MnaHbT 3a

pa3suTie Ha BuK. KaTto oTroBopHa MWHCTUTYUMUA U OTOPU3NPAHO nNLe Ha



MWHMNCTEePCTBOTO Ha OKOMHAaTa cpefa U BoauTe, baceHoBa Anpekuns N3roTea
nnaH 3a ynpasneHve Ha peyHuTe bHacenHn (MYPB) 3a 3anagHob6enomMopckmns
pervnoH (2016-2021 r.), KOMTO OTroBaps Ha M3MCKBaHWATA Ha pasgen VI "PeuHn

6acenHun MNnaHoBe 3a yrpasnieHue".

O6wurHa KpecHa LWe npegnara MepkyM 3a MOHUTOPWUHI Ha KayecTBOTO WU
KONNYeCTBOTO Ha BoauTe W 6M3HEC niaHa 3a BOAOCHA6AsIBaHETO WU

KaHanm3ayuara.
OnucaHue Ha geHOCTUTe 3a 06WMHa bnaroeBsrpag

O6bwwmHa bBnaroesrpag npegnara Mepky 3a HamansBaHe Ha YOBELLKOTO
Bb34eicTBMe Bbpxy BogaTa. [lporpamute OT MepKkM BKIHOUBAT KOHKPETHU
AeCTBUS 3a OrpaHMYaBaHe M HamansiBaHe Ha Bb34eNCTBMETO Ha pasinyHUTe
YoBeLLKM AeNHOCTU: ypbaHM3aums, NPOMULLIEHOCT, CENICKO CTOMAHCTBO, rOPCko
CTOMAHCTBO, M3MEHEHMEe Ha KAMMaTa, eHeprus - BogHOeNeKTpuYecka eHeprus,

eHepreTuka - TypusbM.

OcBeH ToBa O6LUMHaTa npejsiara Mepku 3a Ora3BaHe Ha OKo/JHaTa cpeza B
rPaACKMTE PaoOHW, KaTo M3rpaxaaHe AN MOAEPHM3aLMsA Ha NpPedncTBaTeNHu
CTaHUMW 3a OTMNaAHW BOAW, HaMansiBaHe Ha 3aMbPCABAHETO C XPaHUTENHU
BELLEeCTBA OT CE/ICKOTO CTOMAHCTBO N KOHTPOA BbPXY W3M0/I3BAHETO Ha TOpPOBe.
O6bwwuHa bnaroeerpag LWe npeanara U Mepku B o06nacTTa Ha CenckoTo
CTOMAHCTBO, eHepreTMkaTta, 3aliMTaTa OT HABOAHEHUS U W3MEHEHWEeTO Ha

KnnmMmaTta.



